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Toulouse:
Hub of the Aerospace Industry

TOULOUSE,
EUROPEAN
AEROSPACE
CAPITAL

Toulouse is an
international aerospace
capital in the heart of
Aerospace Valley. This
leading aeronautics region
covers 25% of European
space activity and hosts
an exceptional
concentration of talented
people in research and
development.

400 laboratories or
research centers bring
together more than
10,000 scientists.

Toulouse is a leading
university town with

3 universities and

14 prestigious Grandes
Ecoles (13 engineering
schools and Toulouse
Business School). This
constitutes a unique
competence pool with
renowned expertise.

Philippe Malaval,
Director of CERMAS,
PhD

Now is a great time to get your Aerospace MBA. Why? Because today’s
aerospace companies need highly trained leaders to help them face major

challenges.

The aerospace business environment is constantly
changing and needs competitive companies with
flexible and pro-active approaches. These companies
must take their international connections and vision
to the next level by becoming global players,
partners in collective projects, or independent
consultants in an internationally competitive
environment. To achieve this, they need to stay at
the cutting-edge of technology while acquiring top
level management efficiency.

In such companies managers are strategy accelerators,
key players, able to lead and implement change,
enhance individual and collective performance, and
actively network for their companies.

The Aerospace MBA at the Toulouse Business School
has been created specifically to develop these
manager profiles. These executives will be the most
able to help aerospace companies meet and exceed
today’s challenges. Will you be one of them?

Cermas

History

CERMAS was formed in 1999 to answer the pressing
new agendas in aerospace management. The 1990s
witnessed a vast global restructuring of the
aerospace industry. The perception in Europe was
that the newly consolidated U.S. prime companies
posed a major competitive threat to the more
fragmented European industry. This generated a
renewed focus on aerospace management and
Europe emulated the U.S. pattern of consolidation,
creating many management challenges for the
newly formed companies.

The creation of the center was prompted by the
school’s location in Toulouse and the imminent

A leader in Aerospace Management
Education: Toulouse Business School

Our programs around the aerospace industry:
Program: Major in Aerospace
Management
— Specialized Master’s Program: Air Transport
Management
— MBA Program: Aerospace MBA
— Executive Education: Aerospace Short Courses
We are keenly focused on providing our
participants with the latest aerospace industry
knowledge and research. In order to offer the best,
the Aerospace MBA program is closely linked to
CERMAS (Centre for Research and Management in
Aeronautics and Space). The aim of the center is
to provide international academic research related
to the local aerospace industry.

— Master’s

launch of the Aerospace MBA, which ran for the
first time in 2000. The location of CERMAS in
Toulouse has made it possible to establish close links
with aerospace companies, such as EADS and AIRBUS.

Research

The research focus of CERMAS concerns all aspects
of strategic management in aerospace and aviation
and has become a world-class research forum for
aerospace and aviation management.

CERMAS research focuses on the following sectors:
1) Airlines 2) Airports 3) Aerospace, with the main
emphasis on the common interests of aircraft
manufacturers and airlines/airports.



Why Choose
Our Aerospace MBA Program:
Four Clear Reasons

[ | Competitive advantage - Jean-Christophe ESCULIER

Thales, Senior Vice President, Key Accounts
- Mario FORMICA

ATR, Vice President, Marketing and Sales
- André GUIRAUD

SNECMA, Vice President, Airbus Programs
B Aerospace-oriented - Carlo LOGUI
Our MBA program targets future aerospace Alenia Aeronautica, Senior Vice President,
leaders. Participants have access to the latest Strategy & Business Developement
academic knowledge and research as well as the  ~ Philippe MALAVAL

shared expertise of top professionals from leading Toulouse Business School, Director Cermas
- Hervé PASSERON

Toulouse Business School, Dean and General

B International environment Manager
- Michel REYNES

With an Aerospace MBA from Toulouse Business
School, you will engage in high level academic and
applied research. Enabling you to manage, compete,
and get ahead in this fast-moving industry.

companies.

The international mix of faculty from both the

academic world and industry creates a powerful ~ AS, General Manager
learning environment. Participants come from all = Lond'THOIVIP'SON
corners of the world, usually about twenty GE, Vice President, EADS Programs

nationalities each year: a strong intercultural - Jacques TOUF_{NUT ]
challenge. Toulouse Business School, Director of MBA and

Post Graduate Programs
M Real world context

Our steering committee, all business leaders, are
listed below. They ensure that our training is fully
linked to current industry needs and issues in the
aerospace community:
- José ABRAMOVICI
CALyon (merger between Credit Agricole and
Credit Lyonnais), Head of Global Transportation

Group
- Jean-Claude DARDELET e
Thales Alenia Space, Vice President Galileo 1;_ ks

- Michael DELANEY
The Boeing Company, Vice President
Engineering, 74717871777 Airplane Programs
(Aerospace MBA 2001)

- Christophe DIDIER
Delta Air Lines, Vice President, Sales and Affairs
for Latin America and the Caribbean
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The Aerospace MBA Curriculum

The Five Steps of the Program

Step 1: Team Building Seminar
Training begins with a 3-day seminar on interpersonal effectiveness and intercultural awareness. This
foundation generates high level team performance in subsequent group work.

Managing Alliances and Partnerships

Change Management

Managing Complex Projects

Insurance, Hedging and Risk Management

Management Accounting and Performance Monitoring

Knowledge and Competence Management

PROCESS WORKSHOPS

Supply Chain Management

Legal Environment and Ethics

Airline

Airport

OEM

FYYY YYYYYYYY

ELECTIVE TRACKS

Defense and Space

AEROSPACE MBA - TOULOUSE BUSINESS SCHOOL



Step 2:

Core Management Skills

These core courses are designed to develop
theoretical skills and deepen understanding of
essential business topics. They are taught mainly
by resident faculty with contributions from
professional experts. Topics of focus are:

— Managerial Economics

— Strategy

- Finance and Accounting

— Human Resources and Leadership Development
— Operations Management and Information Systems
— Marketing and Sales Development

Step 4: Elective tracks on Aerospace
Sub-Sectors

Students choose one out of four tracks and two
elective courses depending on their professional
aims and objectives.

Courses/Tracks OEM

Business Development -
Managing Sub-Contractors -

Managing Space&Telecom

Airlines Airports  Defense & Space

Defense Procurement

Air Transport Simulation

I
Managing an Airport -
Security and Related issues - - -

I

Managing an Airline

Step 3: Process Workshops

These courses apply the range of skills developed

in Step 2 to a wider business approach. They deal

with key management issues:

- Managing Alliances and Partnerships

- Change Management

- Managing Complex Projects

- Insurance, Hedging and Risk Management

- Management Accounting and Performance
Monitoring

- Knowledge and Competence Management

- Supply Chain Management

- Legal Environment and Ethics

Step 5: Corporate Mission or
Research Project

After the introduction to research and consulting,
the final element of the program offers students
the opportunity to put theory into practice by
participating in the industry.

Those who prefer, however, may use this time to
undertake a theoretically-based research project
at CERMAS.

The Toulouse Business School aerospace research
center has close links with the Aerospace MBA.
These links offer two opportunities: the first is
active contribution in consultancy projects; the
second is the chance to develop process-oriented
case studies for further use in the program.

In addition to the above steps, participants benefit from : team skill development courses, personal and

communication skills development courses, leadership development courses.
Participants also undertake multicultural team projects with team building support.

Program Formats

FULL TIME FORMULA 1 Year

SEMESTER 2

SEMESTER 1

Team Building Seminar and Business Trip

Elective Tracks

Core Modules
June

Jan. Jul. Corporate Mission
or
Research Project

Process Workshops

Presentations

PART TIME FORMULA 2 Years

YEAR 1 YEAR 2

Preparation,
Reading Time
Distance learning

Preparation, Reading
Time
Team Building Seminar Distance learning

Cores Modules

Elective Tracks
Jul
v Preparation, C t
Reading Time M?;‘;%rr? )

Distance learning or

Research
Project

[
o

Process Workshops

In-Company project

Presentations
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The Aerospace MBA
Alumni Association

The Aerospace MBA Alumni Association was
created in 2001 by graduates of Toulouse Business
School's first Aerospace MBA class, in order to
promote the MBA diploma and develop an
international management network. In only a few
years it now includes representatives from more
than 50 companies and 40 countries across the
globe.

Their broad experience in the aerospace sector and
the specializations acquired in companies during
the program's corporate mission, constitute a
wealth of competence and know-how that they
bring to the aerospace industry. This is used to offer
concrete solutions to new challenges and improve
performance.

The AeMBA aims

« To increase and improve communication between
graduate managers from different MBA years
across countries and continents.

» To offer an opportunity for companies to contact
alumni to discuss either career or business issues.

« To offer future candidates the possibility to
dialogue with MBA Toulouse graduates.

Contact
alumni.mba@esc-toulouse.net




Testimonials

Lu Bing

Marketing and Business
Development Director — Asia
Pacific, ETOPS

The combination of theory and
practical application makes the
program valuable and unique. The staff and the
professors of the Aerospace MBA are very efficient
and professional. They have always been there
whenever needed. The MBA experience adds value
to me as a person and as a director of marketing
and business development.

Today, as an Aerospace MBA alumna, | benefit from
its network in the business community. | would
definitely recommend this program to anyone who
is desiring to build and develop a career in the
aerospace world.

Alvaro Molano-Valbuena
Chief Planning Officer, COLAF

...and the environment to
meet, share and work with such
a diverse group of people could
not be better because of the
beauty and quietness of Toulouse and its key role
within the global aerospace industry.

Aaron Moss
Associate and Special Project
Manager, Era Helicopters

| was able to combine my
helicopter operating experience,
! international and language
knowledge, with a business education that was
second to none. In such a global industry, these
resources and education are what aerospace
companies now desire from their managers.

In addition, | am now part of an international
alumni association that spans the globe.

Kyriakos Dimitrakoulas
Deputy Commander,
Aeronautical Sector, JRCC
Peiraus

As a professional | recall almost
every day the principles that
executive professors coming from all around the
world taught us in Toulouse Business School and |
apply them to my projects.

Hanno Kraatz
Marketing Manager, ACS

| (also) learned about how to
work in very diverse teams,
exchanging with my fellow
students from all over the
world. | can recommend this MBA without any
hesitation to everybody having a passion for
Aerospace and the wish to work in an open and
international environment.

Lilian Ratto Neves
Market Development Manager,
INFRAERO - Brazilian Airports

This was my chance to develop
as a manager after a successful
corporate mission with a
European Airport Company. New experiences, new
people to share important issues with and a clear
result for my professional career in Latin America.

Jin Wook Chung
Director, EADS S. Korea

| got to work with the finest
people in the field of
Aerospace. My AeMBA friends
made me who | am now and
they will surely support me to be who | want to be.

AEROSPACE MBA - TOULOUSE BUSINESS SCHOOL




The Aerospace MBA is one of the flagship programs
at Toulouse Business School, one of the most highly
regarded international business schools in Europe.
We achieved this status through the quality,
diversity, and practicality of our programs.

With faculty lecturers at the forefront of their
fields, we offer the highest quality academic and
applied research. Our students and faculty come
from all over the world and we have an
international network of 10000 alumni. A
longstanding partnership with |AS, French
Aerospace Institute, means that some grants may
be available each year (please see page 12).

With the real-world experience you will get through
our many affiliate companies in the Aerospace
Valley, Toulouse Business School is simply the best
choice for your Aerospace MBA and your future.
Whether you are a new or experienced manager,
this program focuses on where you are... and
where you want to be.

Launch Your Future...

The Aerospace MBA at Toulouse Business School

We offer three training programs for

new managers

- Bachelor’s program in Business & Management

- Toulouse Business School ESC (Master’s Degree)

- Toulouse Business School Specialized Masters
(Postgraduate)

Two training programs for

experienced managers

- Capitolis: Executive Education

- Aerospace MBA: International Business Training
for Aerospace Executives

The six research groups in Toulouse Business

School allow students to follow their individual

interests while developing real-world expertise

- Finance Group

- European Research Centre for Aerospace
Management (CERMAS)

- Centre for European Research in Employment and
Human Resources

- Internet Marketing and e-Commerce

- Research Group on Entrepreneurship and Growth
Strategy

- Contemporary Issues in Management
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CLASS 2000

receiving his MBA degree from
Philippe Camus, Co-President
and CEO of EADS

CLASS 2002 i |
William Gordon (New Zealand)
receiving his MBA degree from
Jean-Paul Bechat, President and
CEO of SNECMA Group

CLASS 2004

Nwabisa Mtshali (South Africa)
receiving her MBA degree from
Jean-Cyril Spinetta, Chairman
and CEO of Air France

Atique Chisty Rahman (Bangladesh) Jean-Paul Pourqué (France)
receiving his MBA degree from
Alan Mulally, CEO of BOEING
COMMERCIAL AIRPLANES

CLASS 2001

CLASS 2003

Yonghui Wang (China) receiving
his MBA degree from

Noél Forgeard, President and
CEO of AIRBUS

CLASS 2005

Steffen ULM (Germany)
receiving his MBA degree from
Sir Charles Masefield, President
of BAE Systems plc.

CLASS 2008

Vassilis Agouridas (Greece)
receiving his MBA degree from
Fabrice Brégier, Chief Operating Officer of AIRBUS

CLASS 2006

CLASS 2007
Nobuaki Minato (Japan)
receiving his MBA degree from
Scott Donnelly,
President and CEO of GE Aviation

lan Dodgson (France/Great Britain)
receiving his MBA degree from
Jean-Marc Thomas,

President of Airbus France

AEROSPACE MBA - TOULOUSE BUSINESS SCHOOL
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Quality Standards

Ensuring Quality Standards

How do we ensure our high-quality programs?

Toulouse Business School holds three prestigious

accreditations through EQUIS, AMBA, and AACSB.

The road to institutional accreditation is long and

demanding and can take up to 3-4 years. It is well

worth it, however, as it guarantees the quality of

the institution evaluated and accredited. What

exactly does accreditation evaluate?

- The coherence of the institution’s strategy

- The quality and effectiveness of faculty management
(recruitment, development, promotion)

- The establishment’s intellectual contributions
(faculty qualifications, research)

- The coherence of each program’s course content
and on-going revaluation

- The rigor of the student selection process, student
follow-up and placement, and the development
and improvement in teaching methods and
program content

- The institution’s relationship with the professional
world

Our evaluations are ongoing, and ensure that we

offer the best and most up to date point of entry

to your career in aerospace.

lO AEROSPACE MBA - TOULOUSE BUSINESS SCHOOL

Toulouse Business School

Increasing Quality Standards

A major effort to increase faculty excellence and
raise the level of our programs has been highly
successful. We achieve our goals through recruiting
research professors of the highest standard and
raising faculty qualifications (minimum PhD). There
are strong incentives for faculty members to
produce books, research articles, case studies, and
generally contribute to their field’s body of
knowledge.

To ensure that students leave Toulouse Business
School with as much practical experience as
possible, we have developed 5 research centers:
- Finance

— Human Resources Management

— Entrepreneurship

— E-business

— Aerospace

The 3 international accreditations

[
”~
9.~ EQUIS

’%:anor\ ACCREDITED




Toulouse, La

One of France’s most lively
and welcoming cities

Known as /a Ville Rose for its rose-colored brick
architecture, Toulouse offers culture, fine cuisine,
and a beautiful setting in the heart of Aerospace
Valley. Come experience opera at Théatre du
Capitole, classical music at Halle aux Grains, or rock
at Zénith. Visit the unforgettable Basilique Saint-
Sernin, La Place du Capitole, or the space museum
Cité de I'Espace. Rugby and soccer are key features
of sporting life as spectator or participant, and the
Canal du Midi offers endless opportunities for
cycling and boating. Midway between the
Mediterranean and Atlantic, and only a short drive
from the Pyrenees, free time can be spent in the
city, on the beach, or in the mountains. Toulouse
is well-placed for day excursions and weekends in
Barcelona any time of the year.

Among Toulouse’s many contributions to research
and culture is its place as the European capital of
aeronautics and space. The Airbus A380, the largest
passenger plane in history, is assembled in Toulouse.
This city is home to more than 150 international
companies such as EADS, ATR, Motorola, Siemens,
and Sony and after Paris, Toulouse is the biggest
university town in France, hosting 120,000 students.

“Ville Rose”




SCHOLARSHIPS

The Toulouse Business
School is supported by
GIFAS (French
Aeronautics and Space
Industry Group which
includes more than
200 companies) and
1AS (Institut
Aéronautique et
Spatial).

IAS is a non-profit
Cooperation Agency
formed by GIFAS in
1980 and supported by
the ministries related
to aerospace: Foreign
Affairs, Defense,
Transport, Education,
Finance and Industry.

IAS and Toulouse
Business School offer
a limited quantity of
full and partial
scholarships, the
number varying from
year to year. This
financial aid is
restricted to
participants employed
by an aerospace
company from
developing countries.

Admission

We have rolling admissions so you can apply all year round. The Admissions Committee (composed of
the MBA Faculty and Management team) meets on a regular basis to review complete applications. You
will receive a decision within two to four weeks after applying.

Four possible decisions

- Admission is granted;

- The applicant is put on a waiting list due to lack
of sufficient information in his/her application
form or pending the English language test or
due to other reasons;

- Admission is deferred due to insufficient
professional experience;

- Admission is refused due to inadequate
qualifications.

Student profile

As an applicant for the Aerospace MBA you are

required to have:

- A university degree (minimum of a Bachelor's
degree or equivalent). Professional
qualifications will also be considered by the
admissions committee.

- A minimum of 3 years’ professional/working
experience for Full-Time or 5 years for Part-
Time.

- Fluent English. For non-native English speakers,
a TOEFL iBT of 90 or a TOEIC score of 800 is
required. Toulouse Business School does not
require the GMAT for admission provided that
applicants come from recognized universities.

AEROSPACE MBA - TOULOUSE BUSINESS SCHOOL

To apply

Complete the application form (download it from
our website), enclose a 100 euro application fee,
and send both to the Aerospace MBA Program
Director.

Send the following documents with your
completed application form:

- Original transcripts of previous university studies;
- English test results;

- Two reference letters.

A commitment to an international learning
approach: our participants come from all over
the world, representing around 35 countries.

80% of our students are from the aerospace
industry: 60% are engineers and 20% have
marketing or finance backgrounds. The
remaining 20% come from other industries such
as IT, or chemical and petroleum.

Our typical student:

- has an MSc or an Engineering School Degree

- has between 8 and 12 years of significant
experience

- is about 35 years old



A Committed Support Team

Jacques TOURNUT,
MBA Director, PhD

Phone : +33 (0)5 61 29 49 47
Mail: j.tournut@esc-toulouse.fr

Aude VIVES,

-
. Program manager
" 1’ Phone: +33 (0)5 61 29 47 64
' Mail : a.vives@esc-toulouse.fr

Some Key Faculty

Cordula BARZANTNY, PhD

Mail: c.barzantny@esc-toulouse.fr

Sveinn GUDMUNDSSON, PhD

Mail: s.gudmundsson@esc-toulouse.fr

Philippe MALAVAL, PhD

Mail: p.malaval@esc-toulouse.fr

Risa Morimoto

Mail: rmorimoto@esc-toulouse.fr

Sarah KARTALIA,
Recruitment and Admissions

Phone: +33 (0)6 89 23 98 27
Mail: s.kartalia@esc-toulouse.fr

Danielle REILLES,
Administration and Logistics

Phone: +33 (0)5 61 29 48 64
Mail: d.reilles@esc-toulouse.fr

Tracy MURRAY, PhD

Mail: t.murray@esc-toulouse.fr

Uche OKONGWU, PhD

Mail: u.okongwu@esc-toulouse.fr

Jean-Frangois VERDIE, PhD

Mail: jf.verdie@esc-toulouse.fr

Denis Lacoste, PhD

Mail: d.lacoste@esc-toulouse.fr



